Institute for Sexual and Reproductive Health
Training and Research

Get to know: Watch out for:
e Preparation of the facilities « Organizational chart
e Design of the training « Competition
programmes e Link employee incentives to target

achievement
Challenges:
Recommended to:
o Customize the training methodology
 Introduce a motivation system for the
staff
e Encourage open discussion forums
during trainings

e Limitations in physical resources

e Limitations in human resources
during peak times

e Selection and screening of entities'
requests to conduct trainings at the
institute

Highlights

Alexandria Institute for Sexual and Reproductive

Health Training and Research in Egypt

e Main source of income: Fees charged on provision of
accommodation and meals and professional fee charged to
conduct trainings

e Target groups are staff of the organization, youth peers and
external parties

Good to have:
A proper staffing structure,
well established brand

name, funding sources and
required technical expertise
to implement the activity.

For more information:
seap@fpasrilanka.org, yarayoussef@hotmail.com *Click on each topic to view more details.
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https://www.facebook.com/EFPA.eg
https://drive.google.com/open?id=1ay58Owy-bSHzE1nXyy3zq23ow3UO6_KI
https://drive.google.com/open?id=17KRYkoUFstSS-Jd3qxAbqunzupxBKDND
https://drive.google.com/open?id=1ay58Owy-bSHzE1nXyy3zq23ow3UO6_KI
https://drive.google.com/open?id=1ay58Owy-bSHzE1nXyy3zq23ow3UO6_KI
https://drive.google.com/open?id=1ay58Owy-bSHzE1nXyy3zq23ow3UO6_KI
https://drive.google.com/open?id=1ay58Owy-bSHzE1nXyy3zq23ow3UO6_KI
https://www.facebook.com/EFPA.eg
https://drive.google.com/open?id=1AqEqhPaDHXiQ_n_81U-Pw3BuR5O1Eq6C
https://drive.google.com/open?id=18cZT9vEBlNSmUWyaNtgu6vCLlFYGGXnl

