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*Who is your prospective partner? Research the partnership history, reputation of the partner and consult\
internally and externally to help in deciding if this is a worthwhile partnership for IPPF.
*Why do you want to partner? Consider the type and scale of partnership you want (strategic, learning,

s A funding, project), the associated level of internal control needed, the timescales, benefits, costs and your key

Elinlls) Partnership objectives.
a2l *Risk Assess your prospective partner partner — consider key reputational, operational, financial and

aking developmental risks (using IPPF Risk Assessment diagram).
*Do not pursue the partnership if the risk is considered too high without means to manage or mitigate the
identified risk.

eIdentify who will be the operational lead in this partnership, whether they have the capacity to deliver and if \
there is a need for a steering group.

oJointly agree on the shared vision, objectives and expectations on both sides including an exit strategy.
Partnership «Jointly agree a plan for regular partnership monitoring and review.

Neli=clylshie eDraft an MOU and a formal Collaboration or Partnership Agreement and ensure the appropriate level of
management have reviewed and approved the partnership terms.

*Sign the MOU and the Partnership Contract. )
eCommunicate regularly with the steering group and your key operational partnership contact. \
eMonitor and review regularly following the agreed schedule and measure partnership performance where
possible.

eRegularly update the risk assessment especially if there are any key changes
eUpdate management on partnership development and successes

eWork with communications team to ensure any partnership successes or challenges are communicated
appropriately.

*Review the overall successes and challenges of the partnership.
Post eIdentify any prospective opportunities for development or further partnership.
sl aler| *Share successes and challenges internally as a means of ensuring future successful partnerships.
esCommunicate partnership successes externally.
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